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Course code: PRINCE2AFT 
PRINCE2 Agile® Foundationr is a three day accredited training that shows how it is possible to expand the standard
project management method PRINCE2® into the area of agile management. It shows how to use the five basic habits of
agile management (transparency, cooperation, frequent communication, self-organization and exploring) and at the
same time use the already defined processes and products of PRINCE2. This allows you to combine the best of both
worlds and increase the likelihood of successful project completion.Accredited PRINCE2 Agile® Foundation training is
provided by Agilist s.r.o., accredited by PeopleCert Examination Institute.

 

The prices are without VAT. 
 
Course terms 

The prices are without VAT.  

Who is the course for 

All project managers, executives and specialists with basic knowledge or awareness of PRINCE2®, who need to

accelerate the delivery of at least partial project outputs, want to use the agile tools (SCRUM, eXtreme Programming,

Kanban, etc.) and to ensure sufficient flexibility within a structured environment. 

What we teach you
Overiview of agile habits, methods and principles 
Evaluate readiness of the environment and associated risks 
How to work with six aspects of the project management in an agile environment 
How to tailor PRINCE2 processes and themes to the agile environment 

Required skills
Practical project management 
Advanced practical project management 
Project management according to PMBOK 
PRINCE2 2009 Foundation 
PRINCE2 2017 Foundation 

Affiliate Duration Course price ITB

Praha 3 24 600 Kč 0

Brno 3 24 600 Kč 0

Bratislava 3  980 € 0

Date Duration Course price Type Course language Location

05.02.2025 3  980 € Presence CZ/SK Gopas Bratislava Prezenční

19.02.2025 3 24 600 Kč Presence CZ/SK Gopas Brno Prezenční

18.03.2025 3  980 € Presence CZ/SK Gopas Bratislava Prezenční

19.03.2025 3  980 € Presence CZ/SK Gopas Bratislava Prezenční

24.03.2025 3 24 600 Kč Presence CZ/SK Gopas Praha Prezenční

05.05.2025 3 24 600 Kč Presence CZ/SK Gopas Praha Prezenční

09.06.2025 3 24 600 Kč Presence CZ/SK Gopas Brno Prezenční

17.06.2025 3  980 € Online CZ/SK Gopas Bratislava Online

17.06.2025 3 24 600 Kč Online CZ/SK Gopas Praha Online
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Course outline
Introduction 
PRINCE2® principles, topics and processes 
Agile habits, methods and principles 
Agilometer6 performance aspects of the project in an agile environment 
Customize the principles, topics and processes of PRINCE2® in an agile environment 
Summary and recap 

Certification exam
Duration 60 minutes 
50 questions each worth one mark 
28 marks or more required to pass out of 50 questions: 55% pass mark 
Exam language English 
Close book exam 
Exam validity is 3 years   

PRINCE2 Agile® is a registered trade mark of AXELOS Limited, used under permission of AXELOS

Limited.
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