TOGAF® Enterpise Architecture Foundation &

Practitioner Combined

Course code: TOGAF3

By completing the course, you can gain knowledge and a basic understanding of business architecture guided
strategically and taking into account long-term trends - business efficiency, agility, digital transformation, security.
Acquired competences practically enable:understand the context and common “language” in understanding the content
of The TOGAF® Standard and TOGAF® BoKprepare for and perform the TOGAF Enterprise Architecture Foundation
certification.Certification exams are included in the course price.This is a combined Foundation and Practitioner training

Praha 5 75000 Ké 0

The prices are without VAT.

Course terms

The prices are without VAT.

Who is the course for

Participants are typically those who will want to understand a proven methodology for enterprise architecture or have
started working for an enterprise where The TOGAF® framework is applied. This provides a way for them to effectively

familiarize themselves with the approach of this framework.
Examples of participants:
- lam an enterprise architect and | need to be certified for The TOGAF® Standard as well
- lam an enterprise architect and | need to know the EA methodology
- lam not an architect and | want to become one
- lam an architect, but not a corporate architect and | want to become one

Required skills
- Basic knowledge of architecture (ICT, Business, Security) / Quality Assurance / Project Management / Service
Operations
- Advanced knowledge of English (training materials and certification tests are in English]
- Full concentration and attention during training, willingness to interact when discussing the subject, proactive
approach, cooperation

- Responsible approach to preparation and individual exercises assigned by tutor

Teaching methods
Professional explanation with practical samples and examples.

Teaching materials

The attendance fee includes teaching, use of computer technology, study materials for accredited training, and a
certificate of completion of the training.

Outline of the Foundation course

l. day

09:00 - Module 0 - TOGAF® Certification Program
09:20 - Module 1 - Introduction

10:50 a.m. - Break

11:10 - Module 2 - Definitions (+ Course Handout)
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13:00 - Lunch

13:40 - Module 3 - Introduction to the ADM (+ Course Handout]
14:50 - Break

15:00 - Module 4 - Introduction to ADM Techniques

16:00 - Break

16:10 - Q/A related to Module 0-4

II. day

09:00 - Module 5 - Introduction to Applying the ADM

10:30 - Break

10:50 - Module 6 - Introduction to Architecture Governance (+ Course Handout)
12:00 - Lunch

12:40 - Module 7 - Architecture Content (+ Course Handout]
14:00 - Break

14:20 - Q/A related to Module 5-7
15:00 - Practice Test
Outlines of the topics contained in The TOGAF® Library are added to the Fundamental Content and function as

Extended Guidance:

- The TOGAF® Leader's Guide to Establishing and Evolving an EA Capability

- A Practitioners’ Approach to Developing EA Following the TOGAF® ADM

- TOGAF® Series Guide: Enabling Enterprise Agility

- Integrating Risk and Security within a TOGAF® Enterprise Architecture

- Business Scenarios

- Using the TOGAF Standard in the Digital Enterprise

Accredited training:

- Participants do not need to have a certificate as a prerequisite, a basic overview provided by e.g. the EA

- Awareness course will help.

- Anywhere holds a TOGAF® Commercial License, we are members of the Architecture / ArchiMate Forum. We
provide accredited courses as ATTCP in collaboration with The Open Group. Our lecturers are fully certified in the
areas that are the subject of accredited courses and participate in continuous development in hard / soft skills,
including training skills.

- The course contains the official Courseware in the EN language and the lecturer delivers the content in the CZ or
EN language (according to the listed date). The certification exam with the Pearson VUE provider is also conducted
in the EN language. Form

- course delivery can be both onsite and online.

- More detailed information on the certification, its organization and conditions can be found here and is also
discussed in detail in the course [Module 0 - TOGAF® Certification Program).

TOGAF® is a registered trademark of The Open Group

Information of the Practitioner course

By completing the course, you will gain theoretical and practical verification that you have the competence and
knowledge to fully utilize the content of The TOGAF® Standard, including the ability to analyze states and enterprise
architecture capabilities. By applying its recommendations in practice, you will enable a strategic and secure way to
plan, develop, maintain and use enterprise architecture. In this way, you will meet long-term trends in business

management - ??business efficiency, agility, digital transformation, security, risk management.

With an understanding of context, contextual aspects, and a common “language” for addressing enterprise architecture

challenges, you'll be ready to take the TOGAF Enterprise Architecture Practitioner certification.
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Target group:
Participants are typically those who will want to proficiently use The TOGAF® framework to develop, maintain, and

transform individual domain architectures as well as enterprise architecture as a whole. Furthermore, the course will
help those who will actively contribute to the transformation of the company (whether commercial or digital). Last but
not least, those who work in agile and dynamic environments and need to understand and align the right approach to

building a relationship with enterprise architecture should attend.
Examples of participants:
- |am an enterprise architect and | need to be certified for The TOGAF® Standard as well
- |l am an enterprise architect and on a daily basis | design, maintain and operate EA, participate in transformations
- lam an agile oriented SW architect, | usually work on architecture refactoring and | need to get access to the
context of enterprise architecture oriented to The TOGAF® Standard
- lwant to increase my qualifications as part of my professional development and for the field of corporate
architecture
Related Courses:
The TOGAF Enterprise Architecture Practitioner L2 course directly follows the TOGAF Enterprise Architecture

Foundation L1 course. This course also serves as basic preparation for possible continuation with the next level to

achieve the TOGAF EA Leader certification.
Learning outcomes of the TOGAF Enterprise Architecture Practitioner L2 course (Bloom's Taxonomy]:
- Remember
- Understand
- Apply
- Analysis [via Learning Studies)
Outline of the Practitioner course
IIl. day
09:00 - Module 0 - TOGAF® Certification Program
09:10 - Module 1 - The Context for Enterprise Architecture (+ Course Handout)

10:30 - Break

10:50 - Module 2 - Stakeholder Management (+ Course Handout)
12:00 - Lunch

12:40 - Module 3 - Phase A, the Starting Point (+ A Pocket Guide §6)
13:50 - Break

14:10 - Module 4 - Architecture Development (+ Course Handout)
15:30 - Break

15:50 - Domain Architectures Qverview (BA, SA, AA, IA, TA)

IV. day

09:00 - Module 5 - Implementing the Architecture

10:15 - Break

10:35 - Module 6 - Architecture Change Management

12:00 - Lunch

12:40 - Module 7 - Requirements Management [+ Course Handout)
13:50 - Break

14:10 - Module 8 - Supporting the ADM Work (+ Course Handout)
15:30 - Reference Models and Method Guidance
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In day
09:00 - TOGAF Enterprise Architecture Practitioner Learning Studies - individual exercises assigned by the lecturer

and developed by individuals or teams under his supervision:
- The Context for EA - 4 Scenarios
- Stakeholder Management - 772 Scenarios
- Phase A, the Starting Point - 2 Scenarios
- Architecture Development — 7?73 Scenarios
- Implementing the Architecture - 3 Scenarios
- Architecture Change Management - 772 Scenarios
- Requirements Management - 7?71 Scenario
- Supporting the ADM -1 Scenario
13:00 - Lunch
13:40 - Practice Tests Q/A
15:00 - Evaluation of Practice Tests results and questions

The practical work is evaluated by the lecturer on the 5th day, and according to the success criteria in solving scenarios

from Learning Studies, participants can achieve the Open Badge TOGAF® EA Applied Practitioner.
Open Group. TOGAF Enterprise Architecture Learning Path https.//www.opengroup.org/certifications/togaf-

certification-portfolio, 26 Apr. 2023.

Knowledge of the fundamental content (Fundamental Content) is assumed, and attention is paid in detail to the topics

contained in The TOGAF® Library, which function as Extended Guidance:

- The TOGAF® Leader's Guide to Establishing and Evolving an EA Capability

- A Practitioners’ Approach to Developing EA Following the TOGAF® ADM

- TOGAF® Series Guide: Enabling Enterprise Agility

- Integrating Risk and Security within a TOGAF® Enterprise Architecture

- Business Scenarios

- Using the TOGAF Standard in the Digital Enterprise

Accredited training:

- Participants must have the TOGAF Enterprise Architecture Foundation certificate as a prerequisite.

- Anywhere holds a TOGAF® Commercial License, we are members of the Architecture / ArchiMate Forum.

- We provide accredited courses as ATTCP in collaboration with The Open Group. Our lecturers are fully certified in
the areas that are the subject of accredited courses and participate in continuous development in hard / soft skills,
including training skills.

- The course contains the official Courseware in the EN language and the lecturer delivers the content in the CZ or
EN language (according to the listed date). The certification exam with the Pearson VUE provider is also conducted
in the EN language. The form of providing the course can be both onsite and online.

- More detailed information on the certification, its organization and conditions can be found here and is also
discussed in detail in the course (Module 0 - TOGAF® Certification Program).

TOGAF® is a registered trademark of The Open Group

Certification

Anywhere is a TOGAF® holder. We provide accredited training in cooperation with The Open Group. Our lecturers are
fully certified in the areas that are the subject of accredited training and participate in continuous development in hard /

soft skills, including training skills.
TOGAF® certification
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After successfully passing the certification exam, the participant will receive a globally recognized and indefinitely valid
certificate issued by The Open Group. The certificate is issued through the portal The Open Group (opengroup.org) in the

form of a PDF file, which is available to registered users with the relevant passed exams after logging into this portal.
TOGAF® Enterprise Architecture Foundation Certification Exam
Foundation criteria:
- 40 questions / 60 min. (English as a Second Language - 90 minutes)
- Testin the form of choosing one correct answer from several options
- Open Book: NO
- Proctor Supervision: YES
- You can get the certificate for min. 60% of correct answers
Requirements:
- Basic overview in architecture
- (ICT, Business, Security) / Quality Assurance / Project Management / Service Operations
- Advanced knowledge of English (training materials and certification exams are in English)
- Full concentration and attention during training, willingness to interact when discussing material, proactive
- access, cooperation
- Responsible time investment in preparations and individual exercises assigned by the lecturer
Learn more HERE.
TOGAF® Enterprise Architecture Practitioner certification exam

A candidate can proceed to the Practitioner certification exam if he has successfully passed the TOGAF® Foundation

certification exam.
Practitioner criteria:
- 8 questions /90 min. (English as a Second Language - 135 minutes)
- The questions are designed in the form of prepared scenarios, which must be assessed and one selected
- out of a possible 4 answers for using the TOGAF® framework
- Open Book: YES
- Proctor Supervision: YES
- Candidates must achieve min. 60% of correct answers (24 points out of 40)
Requirements:
- Good practical orientation in architecture (ICT, Business, Security) / Quality Assurance / Project
- Management / Service Operations
- Professional knowledge of English (training materials, examples, case studies and certification exams
- arein English)
- Full concentration and attention during training, willingness to interact when discussing material, proactive
- access, cooperation
- Responsible time investment in preparations and individual exercises assigned by the lecturer
Learn more HERE.
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