Certified Scrum Master (CSM]

Course code: SCRUM_CSM

This is an interactive course (workshop) with a lot of exercises being held during the class. The goal of this course is not
only covering all the topics but to showing the difference as well as giving you the feeling of Scrum itself. Upon a
successful completion of the course, you will be certified as a Scrum Master and gained the basic knowledge and
understanding regarding Scrum and the way it can be applied in your organization. Course is accredited by certification
from Scrum Alliance. The certification is gained after successful pass of the full training and is included in the course
fee. There are two free attempts to finalize online test at Scrum Alliance website for every CSM course participants
included in the price. As soon as you pass the test you will gain the Certified Scrum Master certification and two years
complementary Scrum Alliance membership.CSM - Certified Scrum Master course is the most popular certification
course in Agile and Scrum world. It is backed by Scrum Alliance and trains him always CST - a Certified Scrum
Trainer.The Early Bird Price is valid no more than 30 days before the start of the course.

Who the course is for:
- Developers
- Testers
- Architects
- Managers
- Technical writers
- Project Managers
- Directors
- Entrepreneurs
- Any team member in your organization
- Anyone interested in Scrum

Teaching methods:
- Professional explanation with practical samples and examples.

Teaching materials:
- Online after the course.

During the 2 day workshop we are looking at Scrum from the ScrumMaster point of view. We go through all Scrum
artefacts and celebrations, we look at role of Development team, Product Owner and ScrumMaster role. We practice

several concept on how to build great team, #ScrumMasterWay, and ScrumMaster State of Mind model.
- CSM classCSM classAgile Manifesto and Agile practices
- Scrum Basics
- Scrum Meetings
- Development Team role
- Product Owner role
- Scrum Master role
- Self-organization and how to achieve it
- Team theory
- The #ScrumMasterWay concept,
- ScrumMaster State of mind model,
- Product Backlog and User Stories, Estimating and Planning
- Definition of Done
- Definition of Ready
- Scrum Adoption at your company
- Best practices and recommendations how to apply
- The class is practical, full of simulations and examples from real life.
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