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Course code: SAFE_POPM 
Develop the skillsets needed to guide the delivery of value in a Lean enterprise by becoming a SAFe® Product
Owner/Product Manager (POPM). During this course, attendees gain an in-depth understanding of how to effectively
perform their role in the Agile Release Train (ART) as it delivers value through Program Increments.Attendees explore
how to apply Lean thinking to decompose Epics into Features and Stories, refine Features and Stories, manage
Program and Team backlogs, and to plan and execute Iterations and Program Increments. Attendees also discover how
the Continuous Delivery Pipeline and DevOps culture contribute to the relentless improvement of the ART.Due to the
practical exercises on the course, the minimum number of participants is set at 6. 

  

What we teach you
Becoming a Product Owner/Product Manager in the SAFe enterprise 
Preparing for PI Planning 
Leading PI Planning 
Executing Iterations 
Executing the PI 
Becoming a Certified SAFe Product Owner/Product Manager 

Required skills
Attend a Leading SAFe® course 
Experience working in a SAFe environment 
Experience with Lean, Agile, or other relevant certifications 

Teaching methods 

Professional explanation with practical samples and examples.  

What Attendees get
Attendee workbook 
Preparation and eligibility to take the SAFe® Product Owner/Product Manager (POPM) exam 
One-year membership to the SAFe Community Platform 
Course certificate of completion

SAFe® Product Owner/Product Manager
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