Change Management

Course code: RIZMN

The course provides a comprehensive view on the preparation of change’s process, the analysis of individual change
players, method of change implementing and thus increase the probability of successful change implementation. Due to
the practical examples and exercises, during which it is necessary to work in a team, this training will be opened only

with min. 4 participants.

Who is the course for

The course is designed for company managements, senior executives, project managers, process owners

What we teach you
- Skill to prepare for a change
- Skill to manage a change of people
[ to identify the players and their analysis
(
(

- Skil
- Skill to announce and demonstrate a change
- Skill to fix a change in an organization

Course outline
Definition

- Whatis a change

- Why to manage a change
Creating a sense of urgency

- Reason for a change

- Need of immediate action
Team assembling

- How does a successful team work

- Team roles
Creating a vision and strategy

- How will the future look like

- How will the future come true
Communication of a change

- ldentification of change players

- Players analysis

- Work with individual players
Authorization of others

- Removing of barriers

- Delegation
Rapid success

- ldentification of a rapid successes

- Achieving of a rapid successes
Continuation

- Motivation

- How to persist
Creation of a new culture

- Support of the achieved

- Creating of habits

GOPAS Praha GOPAS Brno GOPAS Bratislava

Kodanska 1441/46 Nové sady 996/25 Dr. Vladimira Clementisa 10
101 00 Praha 10 602 00 Brno Bratislava, 821 02

Tel.: +420 234 064 900-3 Tel.: +420 542 422 111 Tel.: +421 248 282 701-2
info@gopas.cz info@gopas.cz info@gopas.sk

@ GOPAS

Copyright © 2020 GOPAS, a.s.,

All rights reserved

RIZMN - Page 1/1

20.09.2024 03:12:45


https://www.gopas.eu/courses/RIZMN

