Agile Project Delivery

Course code: ACT200

In this highly interactive class, you gain knowledge on how to use agile techniques in SAP projects. This course
complements agile courses from other providers, like Scaled Agile, Certified Scrum Master and/or PMI- ACP training.

Who is the course for
- Business Process Owner / Team Lead / Power User
- Business Analyst
- Business Process Architect
- Change Manager
- Program/Project Manager
- Application Consultant
- Technology Consultant
- Developer Consultant
- Enterprise Architect
- Solution Architect

What we teach you

This course will prepare you to:
- Learn about the SAP Activate methodology and agile implementation techniques in SAP projects.
- Apply the Agile techniques in projects through project use cases and simulations.

Required skills
Essential

- Basic understanding of SAP implementation projects
Recommended

- ACTI1CL: SAP Activate Methodology - Introduction

- ACT100 (classroom) or ACT10E (e-learning)

Course outline
- The Basics
- Agile and SCRUM 101
- Introduction to SAP Activate
- Agile Project Fit
- Starting Agile
- Roles and Responsibilities
- Agile Project Organization in a scaled agile environment
- Prepare Agile Project
- Backlog
- Explore Phase Overview
- Create Product Backlog
- Definition of Ready and Done
- lterative Build
- Release Planning
- Release Planning in a Scaled Environment
- Sprint Cycle
- Testing and Deploy
- Summary of Key Points

- Appendices
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- Agile Manifesto
- Agile Use Cases

(

(
- Agile Fit Questions
- Agile Lean Design Templates
(

- Agile and SAP Solution Manager

What you need to know

The intention of the course is to gain an understanding on how to apply agile techniques in SAP projects. No SAP

Systems are accessed during the training class.
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